
Place Plan – rolling actions March 2019

Trust and Behaviours Products

Meet as a Place Forum to build trust; create a place wide 
model of care and outcomes; and hold each other to 
account

 Place Forum established
 HWBB and BHBCBV

Chairs to explore future 
role of Place Forum

Develop an update process which covers all Forum members  Forum-wide updates

Refresh the Concordat and use it to capture priorities for 
improving health & wellbeing and ways of working together

 Concordat v2


Complete

 
Draft to be endorsed 
at Place Forum

In Progress

Translatable vision Products

Create a health and care system design for our Place  Place System Design

Develop a common narrative  Common narrative

Rollout a place-based approach to Joint Strategic Needs 
Assessments to  inform services at a local level

 Place-based JSNA
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Getting it done Products

Build one strategic, place based plan that is owned by all and 
uses the means we have at our disposal (STP, BCF etc.)

 Place Plan

Develop a Year of Wellbeing to promote wellbeing and 
healthy lives, and make prevention/self help the 1st chapter 
of all change programmes

 Year of Wellbeing Plan
 Year of Wellbeing Logic

Model
 Thrive at work sub-

group

 Complete  Draft to be endorsed 
by Place Forum

To be further developed

Holding to account Products

Strengthen the place based governance and working 
arrangements to deliver against our Concordat

 Outcome framework
 Qualitative evaluation

of Place Forum

Take collective ownership (coordinated through the 
Proactive & Preventative Executive) to ensure actions 
happen

 P&P Exec & Delivery 
groups

Strengthen communication and engagement between 
Forums to keep people updated

 Forum-wide updates


